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The Honorable Cyrﬁs R. Vance
Deputy Secretary of Defcuse

~ Washington, b.C.

Donr mh

¥e have hoth received awnaaaraadua from
Dr. McMillan detatiling his proposal for moderuima-
tion of the existing CIA/8AC U-3 pool and poste
ponepment of additional U.2 procuremsnt. Using
attrition rates experienced thus far, it aaulﬁ
appear that the total U-2 fleot would drop to '
approximately half of its present strength bafora .
new aircraft ordered 2 yaar from nov would be )
‘availlable, and that the total numbey would never
resch the minimum acceptable level {(27) recommended
by Genewrals ledford avd Geary, 17 the uzder sircraft
are ratired ax they propose.

1 do vot wish to prejudge this prqposaz, but .

_do believe that it deservses our carsful c@nzidera«

tion ir the Exaecutive Committse Defore implementa-
tion, sicee 1 anticipate g continuing end perhnps
incrensing need. for U-2 reasnnaisnaace coverage
round the tnrld, A o _

| | ‘Sincerely,

i Sign'éd)-_ ¥. F. Raborm

' : Director
cc: cy 3 - DCI -
- ¢y 4 - DDCI
cy 5 - D/DCI/NIPE
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‘Handle via BYEF&AN

Lantral Sysion

| Decla33|f|ed in Part - Sanltlzed Copy Approved for Release 2014/01/08 CIA- RDP8OR01580R002004220024 8




o

eclassmed in Part - Sanltlzed Copy Approved for Release 2014/01/08 : CIA-RDP80R01580R002004220024- 8

- TOP SECRET

I CONTROL NO. BYE 0414-65
T Copy 2 of 5.

REFERRED TO RECEIVED RELEASED SEEN BY
OFFICE SIGNATURE DATE| TIME | DATE | TIME NAME & OFFICE SYMBOL DATE

HET

R

Handle Via Indicated Controls

BYEMAN

Access tothis document will be restricted to those persons
cleared for the specific projects;

IDEALIST. ....QXGA GAMB

oooooooooooooooooooo desessessse l....l...l.l‘ sssssse S9ss0sn0ss0css0080000

ooooooooooooooooooooo eesccccsscssssseseese sesccssesssccnnsnsese ®000c0s00s00c0000000

WARNING

This document contains information affecting the national security of the United States within the meaning
of the espionage laws U. S. Code Title 18, Sections 793 and 794. The law prohibits its transmission or

; the revelation of its contents in any manner to an unauthorized person, as well ¢s its use in any manner
prejudicial to the safety or interest of the United States or for the benefit of any foreign government to the
detriment of the United States. It is to be seen only by personnel especially indoctrinated and authorized
to receive information in the desigriated control channels. |ts security must be maintained in accordance
with regulations pertaining to BY EMAN Control System,

TOP SECRET [

/?I/////////////////I///////I/////////////////////////
Declassified in Part - Sanitized Copy Approved for Release 2014/01/08 : CIA-RDP80R01580R002004220024-8

ANANNANNNNNN NN NNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNY
Adiiihmnntnn



NSLANSL A A b

;;)eclassmed in Part Sanltlzed Copy Approved for Release 2014/01/08 CIA RDP80R01580R002004220024 8

'.

"

R T BYE 0414265
SRR mp SEGRET o
10 Si’EP‘1965‘E

‘Mzmommm ma! Eiractor of Camaa Inteliigenée

smsmc'zz . Background on U-2 Mﬁdiﬁt&ﬁ&ﬁ/??ocuramant o
L ngmm . :

EETT L i would like to provide some backgraund iniormatmn which -
© - 1believe would be useful to you. regarﬁing Dr. McMillan's pfa;:asai
" to modify SAC U2 aircraft to the same configuration as Agency
~alrcraft, but delay all procurement of additional U2 aircraft for
- at least one year, 1 regard this situation as serious since this
- -weuld perpetuate the unéar—stxangth conﬁiticn of the v—z ﬂeet. }

z The Direetarc of Ptograms B and Bi&gnefaia Ledfetd aﬁd
: Geax‘y) outlined their views for additional U-2 aircraft needs in
“Fuature Needs for Us2 Aircraft" BYE 261465, 21 June 1965, a,mi
made specifie cost comparisons of procurement buyn, anda |
#ecommendation for procurement in "Caatl Procurement of New U-—Z
Aircraft“ BYE 3??4-65, 9 August 1965, ' :

3.1 have sketched the situation mughly m Figua-e i ‘!‘hie shows
that the current fleet of 21 aireraft will decrease to approximtely
12 by January 1968 if past experience for attrition continues, Han
order is placed now, delivery of aircraft would start in Mareh of 1967
and proceed approximately along the dotted green line, and allow the
recommended level of 33 aircraft to be realized. If the delay of '
.one year occurs in placing the procurement order, then the bnﬂ&»up
of the fleet would occur approximately as indicated by the line :
- designated as McMillan's production option. The shaded area gives -
~ some feeling for the difference between desirable fleet size and the
co&dztion which wouid exist if McMﬁlan‘s reeammmﬂation is accepted.

4. F:guu 2 presents move detail, and 1 would be happy to
discuss ite ramifications with you. I would only like to invite yous
| _ . attention to the proposed retirement of older aircraft beginning in
. " May 1967. Some of these aircraft could be made available to NASA
o and other interested organizations, =
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5. Inhis memorandum, Dr. McMillan bases his
recommendations on an inability to verify uneguivocally the
requirements for the production of the fmproved U-2. The
assumptions provided by ONE to the Long Range Plan and other

- factors indicate, however, that the requirements are both real

and strong. These mclude-

a) The emergence and developrent of new nations io a state
of sophiatzcate& techml&gy ia accurring rapidly.

' bi nevempmem of adequatc clanéestme aseets s dif!icuit, ‘
time consuming, and vulnerable, and might best be ussd
cooperatively for the near term to verify overhead ra-
connaissance indicatians. : '

.} The usa of U2 aircuﬁ is feasibla against targete in -
smerging countries &iﬁee they are usually not we!l equipged
ior dcfcnse. ' : ‘ v

. 4) The avcidmce of defenses is genemlly feuible a8 imiicated
' by the coutinued usg of the U-2 over Chins, Cuba, etc.

‘-.a) Cauntermeasutes equipment u imprevmg.

N - N The propowd U.2 productiém would incorpatate severai
imprevement: designed to give the U-2 higher performance and
greater reliability. In addition, the U-2 aircraft possesses nvaml
advantagea over other systems cited in McMﬂl&n 8 memorandum:

"~ a) More relpmzve than GAMBIT and other satenite synema. .
b) Cheﬁper and easier to ﬁepioy than the GXCART. _

¢} Use bwy NASA, etc., aad posaible uperation by ncmc U. 8..
pilots, provides some degree ﬂf piausiblé deuia.i. P

7. Procarement of additional U-2 aircraft was comidered by
the Executive Commiites one year ago. I believe that this important

- issue should now be considered again by the Executive Commiitse,

not only to nbtain a decision for additional U-Z précnrement but also '
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to exercise the responsibilities of the Executive Committee for
providing guidance to the Director, NRO and participating in the

formulation of new programs.

Attachments:
1 « Figure i
2 - Figure 2

ALBERT D. WHEELON

Deputy Director

for

Science and Technology
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